P ADM 897A (SU 2017): Contemporary Crisis Management: LESSON MATRIX AND PRESENTERS (All Briefings Include Q&A)

June 21 -- SUBJECT TO CHANGE

Time Day 1: Day 2: Day 3: Day 4: Day 5:
Monday, 31 July Tuesday, 1 AUG Wednesday, 2 AUG Thursday, 3 AUG Friday, 4 AUG
0900-1000 | Sign-in (starting 8:30) | Current perspectives on | 0900-1030 Sign-in for TTX-day(s) Table Top Exercise
9-10 AM homeland security -- non-credit participants
OPENING: and what insights for Overview presentation: continued
Introductions and crisis management & Exercise Planning and
Organizational & exercises Evaluation in Academic | Syndicate Working
Academic Overview (includes text book Programs to Identify Group Presentations
discussion) Non-traditional and Discussion
Alexander Approaches to Crisis
Siedschlag, PhD, Alexander Siedschlag Response
Professor and Chair
of Homeland Security Robert McCreight, PhD,
& Alison Shuler, BS, Penn State Homeland
Penn State Security Programs
Harrisburg School of Advisory Council
1000-1100 | Public Affairs Logistics operations in 1030-1200
10-11 AM complex emergencies
Briefing:
David Zarnick, Radiological/Nuclear
Emergency Emergency
Management Specialist, | Preparedness and
Pennsylvania Homeland Security
Emergency
Management Agency David J. Allard, CHP,
(PEMA), Bureau of Director, Bureau of
External Operations, Radiation Protection
(iIMPS-HLS alumnus) PA Dept. of
1100-1200 | Briefing: Adaptive Briefing: Defense Environmental Table Top Exercise
11 AM-12 Leadership — Support of Civil Protection Overview and
PM Leading, Following, Authorities (DSCA) in Instructions

and Teamwork
During Crisis
Response

Wilbur E. Wolf 1lI,
Brigadier General
(Retired), Senior
Partner Aquila

Complex Catastrophes

Bert Tussing, Professor
of National Security
Affairs, Center for
Strategic Leadership
and Development, U.S.
Army War College




Time Day 1: Day 2: Day 3: Day 4: Day 5:
Monday, 31 July Tuesday, 1 AUG Wednesday, 2 AUG Thursday, 3 AUG Friday, 4 AUG

Strategy and
Operations Group
LLC; Penn State
Homeland Security
Programs Advisory
Council

1200-1300

12-1 PM

1300-1400 | Briefing: Planning Excursion to Excursion to Fort Table Top Exercise 1300-1330

1-2 PM for Everyone Pennsylvania Indiantown Gap — Major

Emergency James O’Shea, “IND (Improvised Preparing time for Group

Robert F. Kabata, Management Agency Department of Military Nuclear device) Presentations of
MPS, (PEMA) and Veterans Affairs terrorist attack in Proposed Solutions
Mass Care (DMVA) Philadelphia"
Coordinator, e Tour of 1330-1500
PA Department of Commonwealth Watch | e Overview of the Joint Facilitators: Hot Wash
Human Services and Warning Center, Emergency
(IMPS-HLS alumnus); Commonwealth Operations Center Jamy Lomento; e Group Presentation of
Penn State Response (JEOC), Richard Polley Proposed Solutions
Homeland Security Coordination Center, | e Brief on the PA FEMA Region Il (5 minutes each)
Programs Advisory and PennDOT Traffic National Guard e General outcomes
Council Management Center (PANG) capabilities, e General review

1400-1500 | Briefing: Current (Bob Meinert) » Examples of missions | Participants will work in

2-3PM Challenges in Public Executive Briefing: where the PANG has | three different teams: Moderators:

Health
Preparedness: Case
Studies

Raphael M.
Barishansky, MPH,
MS, CPM

Deputy Secretary of
Health,
Pennsylvania
Department of
Health; Penn State
Homeland Security
Programs Advisory
Council

Marcus Brown,
Director, Governor’s
Office of Homeland
Security

Executive Briefing:
Richard D Flinn,
Director, Pennsylvania
Emergency
Management Agency
Operational Briefing:
State Fusion Center
(N.N.)

Operational Briefing:
Randy Padfield,

supported PEMA and
the Commonwealth

e Federal response
o State response
e Local response

Jamy Lomento;
Richard Polley
FEMA Region llI




6-7 PM

Time Day 1: Day 2: Day 3: Day 4: Day 5:
Monday, 31 July Tuesday, 1 AUG Wednesday, 2 AUG Thursday, 3 AUG Friday, 4 AUG
1500-1600 | Protecting the North Deputy Director Course Review and
3-4 PM American Power Special Deployment & Evaluation
Grid: Mitigating Response and Martyn
Physical and Nevil, Deputy Director Final assignment
Cybersecurity Attacks Operations instructions
Brian Harrell, CPP, Awarding of Certificates
Director of Security
and Risk END TIME: 1600/4 PM
Management
Navigant Consulting,
Inc. (IMPS-HLS
alumnus
1600-1630
4-4:30 PM
1630-1700 | Syndicate Working Syndicate Working Mid-term course and Table Top Exercise
4:30-5 PM | Group instructions Group instructions Syndicate Working
Group review/discussion | (continued)
Textbook work Textbook work
Preview of Table Top
Exercise Objectives and
Expectations;
Connection to Syndicate
Work; TTX Teams Setup
Syndicate Working
Group instructions
Textbook work
1700-1800 | Facilitated Facilitated Syndicate Facilitated Syndicate
5-6 PM Syndicate Working | Working Groups Working Groups
1800-1900 | Groups




