PSH Office of Research and Outreach seed funding
 Guidelines and Application Forms
2017-2018 (revised 07/13/17)
I. Guidelines

A. Types of Seed Grants

The Office of Research and Outreach at Penn State Harrisburg provides seed funding to support research activities in a variety of ways for 1 year. These grants are intended to serve as “seed funding” for new projects. The intent is to provide limited funding to explore a new research project and assess whether that new project has potential for full development into an application for external funding.  They are expected to help provide preliminary data or archival work to assess the value of the project in preparation for applications for external funding.  Since one purpose of the seed grant program is to stimulate the formation of new projects or collaborative teams addressing new research on the way to external funding, established collaborative teams who already have funding on related projects will not likely be funded under this solicitation. It is expected that most successful seed grants will result in presentations and peer-reviewed publications, as well as subsequent competitive grant applications to outside agencies. These presentations and publications should acknowledge the support of the Office of Research and Outreach by including the following: 

“This project was funded in part by a grant from the Office of Research and Outreach at Penn State Harrisburg.”

There are 4 different “seed” grant programs:

RCG- for new faculty or RCG-Senior for faculty hired more than 5 years prior
INT- for new collaborative research

PLA- travel for planning new grant activities

FCI- for new collaborations with ISRA (can be combined with one of the other seed grant mechanisms)
The Research Council Grants (RCGs) are intended for all full-time faculty hired within the last 5 years and are expected to be given only once to a faculty member. The award will be limited to a maximum of $7500.   A limited number of RCG-Senior grants (for faculty beyond 5 years since hiring) will also be considered.  In this case, the faculty must not have received funding from an RCG in the last 5 years, and must establish that there is a need for reviving one’s career or a major shift in contribution to their discipline.  For these latter applications, the School Director must remark on the role of this grant to the faculty member’s career trajectory and should have supplied funding to this faculty member prior to this application or be willing to partner in supporting this award.  In all cases, a maximum of $1000 of the award can be used to support international travel. Less funds can be requested as appropriate.
The Interdisciplinary grants  (INTs) are intended to support research that crosses disciplinary boundaries and involve two or more Penn State Harrisburg faculty and incorporate investigative approaches from at least two different disciplines.  In most cases, the projects will involve faculty from TWO DIFFERENT SCHOOLS at Penn State Harrisburg or other campuses.  If the faculty investigators are within the same School or the same program, strong justification of the separate disciplines will be required. The award will be limited to a maximum of $10,000. .  A maximum of $1000 of the award can be used to support international travel. Less funds can be requested as appropriate.
The Planning grants (PLAs) are intended as short-term travel grants to bring potential research collaborators together so that research and funding applications could be discussed more easily.  The award will be limited to a maximum of $2000 and supports either Penn State Harrisburg faculty to go to another site or the costs of bringing potential collaborating faculty to Penn State Harrisburg.   Funds to support travel to conferences will not be considered, though these funds could be used to extend a stay at a conference site for the meeting with the collaborator(s).
The Faculty research grants to collaborate with ISRA (FCIs) is a partnership between the Office of Research and Outreach and the Institute of State and Regional Affairs (ISRA) to offer ISRA services to faculty piloting research projects with an eye to the development of larger project proposals for external support.  A limited number of FCI grants up to $1,000 are available for ISRA research services, such as survey research support, data acquisition, data analysis or computer mapping/spatial analysis. The Institute is comprised of five Centers that provide a variety of research services and expertise: The Pennsylvania State Data Center (https://pasdc.hbg.psu.edu), The Center for Survey Research (https://csr.hbg.psu.edu), The Economic Development Research and Training Center (https://bedcpa.org), The Center for Geographic Information Services (http://cgis.hbg.psu.edu) , and The Information Technology Center (https://itc.hbg.psu.edu).  Faculty interested in considering an FCI should discuss their project ideas with the appropriate Center contact prior to seeking funding support.  Centers expect to be included in external grant proposals for larger projects on supported projects and to be acknowledged in releases/presentations/publications on the research.  These funds could also be combined with one of the other seed grant programs, as appropriate.
B. Eligibility

All Penn State Harrisburg full-time faculty are eligible to apply for these seed grants.  However, the RCGs will be limited to pre-tenure junior faculty.  For the INT, PLA and FCI applications, when there is not sufficient funding available to fund all proposals that receive a “fundable” score (see below), the priority for funding will be: pre-tenure faculty, then tenured faculty, then fixed-term faculty.  

In most cases, faculty who receive seed grants will not be eligible for funding again for 3 years.  In particular, a faculty member may not be Principle Investigator (PI) or Co-PI on more than one active seed grant at any time; if an overlapping application receives a fundable score, funding must then usually be delayed at least until completion of the prior project (including Office of Research and Outreach receipt of the final report). 

Only one type of seed funding application per faculty will be considered in a particular round.  Faculty may not receive more than one RCG or INT award for any specific research project, though the project could be funded using the FCI or PLA mechanism.  Also, funding with the FCI program can be combined in an application for an RCG, RCG-Senior, INT or PLA grant.
C. Review of seed grant proposals

In addition to providing a mechanism to provide seed grant funds, the seed grant process also provides training in grantsmanship (grant application and funding processes) since the application and review process are similar to those used by many national sponsors to determine the projects that will be funded. The grant writers are encouraged to keep in mind the need to present the project ideas in lay language and include a broad view of the significance of the project as reviewers are not necessarily in the author’s area of expertise.  The grant writers are encouraged to avoid jargon as much as possible, to provide information on the methods and to include a timeline for the project activities to make the project clearer to the broad expertise of the reviewers.The use of students on the proposed research project is encouraged with the expectation that their involvement will provide appropriate creative and educational experiences. 
Each seed proposal will be reviewed at three levels- by members of Research Grant Review Committee (one from each school selected by the Associate Dean for Research and Outreach), by the School Director and by the Associate Dean for Research and Outreach. The reviewers from the Research Grant Review Committee will be selected by the Associate Dean for Research and Outreach using the best judgment to allow a fair review while distributing the review load across all committee members. Each reviewer reports their independent review as a review score from a scale of 1-5, where 1 is excellent in three categories: quality of approach or methods, feasibility including the budget, and significance of the work.  The reviews will also prepare a 1-3 paragraph “critique” that explains the assigned scores and indicates areas for project/proposal improvement. All reviews are “blind”, i.e. the identities of the reviewers are not available to the applicant.

The recommendations of the reviewers are advisory to the Associate Dean for Research and Outreach. A primary determinant of whether a proposal is funded is the average of the reviewers’ scores, with one exception: if a single poor score from one reviewer results in an unfundable score, the Associate Dean for Research and Outreach will carefully evaluate whether that poor score should “stand”, based on evaluation of whether the critiques from that reviewer match the score and whether the comments include reasonable issues for revision. This process is intended to ensure that in no circumstance would a score/review that appears to be inappropriate or prejudiced in some way be allowed to prevent/delay a proposal’s funding.

The Associate Dean for Research and Outreach will convey the reviewer critiques to the PI for any seed grant proposal that does not receive a “fundable” score, and the PI will be invited to revise accordingly and resubmit at a later date. Since this process of proposal revision is a normal part of the grantsmanship process, and the intent is to assist faculty in learning/navigating that process, the Associate Dean for Research and Outreach is always available to coach faculty in dealing with critiques of their grant proposals in order to provide the most effective revision for re-consideration in a subsequent competition. Moreover, when a reasonable effort is made to submit a revision in accordance with the prior critiques, the Associate Dean for Research and Outreach will use that as part of the consideration for funding the resubmitted proposal. 

D. Proposal Submission Deadlines and School Director’s Role
Each round of the competition for the Office of Research and Outreach seed grants has TWO DEADLINES: 

Fall 2017 Competition:

Friday, October 13, 2017 (Submission to the School Director)

Friday, October 27, 2017 (Submission to Office of Research and Outreach)
Spring 2018 Competition:

Friday, February 9, 2018 (Submission to the School Director)

Friday, February 23, 2018 (Submission to Office of Research and Outreach) 

This process reflects the dual roles the School Directors play in the grant submission process. The first deadline provides for a mentoring stage of the proposal process (earlier submission here will enhance their ability to give constructive input).  After the proposal is submitted to the Office of Research and Outreach for review, the School Directors will then provide their evaluation as in the past, but they will do this by functioning as 4th reviewer for proposals from their faculty.

II. Forms  and Required Documents
PENN STATE HARRISBURG OFFICE of Research and Outreach
SEED Grant program 2017-2018 COMPETITION
 Fall 2017 ___(ORO Deadline 10/27/17) or Spring 2018 ___ (ORO Deadline 02/23/18) 
Principal Investigator:  _________________________________________________________________
Position: _______________________________________School: ________________________________
Project Title:___________________________________________________________________________
______________________________________________________________________________________

Which type of Seed grant: (check)

___RCG- for new faculty
___RCG-Senior- for faculty beyond 5 years since hiring
___INT- for new collaborative research

___PLA- travel for planning new grant activities

___FCI- for new collaborations with ISRA (can be combined with one of the other types of funding)
New Proposal?   _________________      Revised Proposal?   ________________________
How many students will work on the project?  
______Undergraduate
______Graduate

SIGNATURE OF PIs and SCHOOL DIRECTORS

In the event that this grant proposal is funded, I agree to render an accounting of all expenditures under this grant, surrender all unexpended funds, and submit a final report to the ORO on the results of the research.  Publications describing the results will acknowledge funding from all Penn State Harrisburg Office of Research and Outreach.  I also understand that I must fulfill all compliance issues, including securing approval for the use of Human Participants (if using human subjects, including narratives or surveys) or Animal Subjects, prior to initiating work on the project:

___________________________________________                                     _______________________

Signature of Principal Investigator



       Date

___________________________________________


        ________________________

Co-Investigator
(if appropriate)



      Date
In addition to the above, my signature also indicates that I received the advance version of the grant by the School Director’s deadline below.




____________________________________________

        ________________________

School Director





 
        Date

DEADLINE AND SUBMISSION INFORMATION:  This complete application should be submitted to the School Director(s) by the initial deadline below and the completed packet with PSU Internal Review Form (please see Kelly Allen to initiate the Internal Approval Form) by the second deadline below.  All sections must be included to be complete.
Two Manditory Deadlines See above for dates. LATE SUBMISSIONS WILL NOT BE CONSIDERED!!
a) FINAL proposal submitted to your School Director: 5 PM Friday two weeks before the ORO deadline for mentoring stage of the proposal process (earlier submission here will enhance their ability to give feedback).
b) The completed application packet should be submitted electronically to Kelly Allen in Olmsted C114 by 5 PM, on the above dates.
TABLE OF CONTENTS









  
     Page Number
A. Title Page
(see form)





                       1
B. Table of Contents





                                    2
C. Abstract
(limit to one page)



                                    3

D. Response to Prior Critiques (if applicable; limited to 1 page; size 11 font)          4
E. Research Narrative (limited to 5 pages total; size 11 font minimum size)
1.    Background of Project (including a concise literature review)   
______
2. Specific Objectives






______ 
3. Methodology (including statistical or other evaluation)

______
4. Significance of the proposed work




______
      F.
       Bibliography                     





   ___________
      G.          Potential for further work           




   ___________
      H.           Other Required Information


1. Brief curriculum vitae (2-3 pages maximum) of principal investigator and of co-investigators if included.  List name, position, education, honors and awards, major professional accomplishments, and publications and presentations.  If applying for an INT or PLA award, please include CV(s) of collaborator(s).
2. List of prior and pending funding (agency, title, $ direct/$ indirect requested, funding period):  Please list prior/pending support for this/other projects, including any internal PSU funding (Prior RCG awards are to be listed below).
3. If applying for an FCI award, a letter of collaboration should be provided from the appropriate director from ISRA describing their scope of work.  If applying for an INT award, a multi-PI plan describing the different duties for all the researchers on the project should be provided.
4. Prior ORO Seed grant Awards: paragraph detailing the progress achieved and list of resulting grant applications and presentations or publications.

5. Concise plan for seeking competitive external funding to continue the project.

 ** Applications without a plan for external funding will not be funded. **

I.          Budget (see form)                                              

             _____________
J.         Budget Justification (one page) 




_____________

       K. 
      PSU Internal Approval Form (IAF)
(see Kelly Allen)      
An IAF should be initiated and routed to all internal approvers before submitting the final proposal to ORO.  The complete IAF will be printed by Kelly and attached to your seed grant proposal.


**The completed signed IAF must be included with the

     grant when submitted to ORO **
       
ABSTRACT OF PROJECT: (limited to 1 page)
RESEARCH NARRATIVE
Research Narrative should be organized to include the following sections: (1) Background of Project (including a concise review of relevant literature), (2) Specific Objectives, (3) Methodology to be followed (including statistical or other analytic measures) plus a timeline, (4) Significance of the proposed work. Remember to avoid jargon or discipline specific language and provide a high level view of the significance of the work. 
Please limit this section to FIVE pages/ 11pt font minimum size--proposals greater than 5 pages may be returned without review!  
Budget with Justification*

· Budget Limits: Research Council Grant (RCG) $7500; Interdisciplinary Grant (INT) $10,000; Planning grant (PLA) $2000 and Faculty grant to support collaborations with ISRA (FCI) $1000.  Less funds can be requested as appropriate.
· Kelly Allen (kaa39@psu.edu; ext 6684) is available to discuss budget questions
                 Project Dates:   



   
 
SALARIES/Wages/Fringe:   Details of duties, time on project and anticipated pay rate (include fringe rate and associated costs below)

Salaries (Category I)
 

Important note regarding faculty time: 
Faculty CANNOT be paid from these funds
 

Name:


        




$_____________

Wages (Category III)


Name Post-Doctoral scholar: 




$_____________




Student Wages (Category IV)
 
 
Total Student Wages
 



 
$_____________
       

Total Salaries and Wages
 


 
$_____________
        

Fringe (see Kelly Allen for rates)
Category I @ 40.2%





$__           ______

Category III @ 7.8%





$_____________

Category IV @ 0.1%




  
$_____   ______   
        

Total Fringe





 
$_____________


Total Salaries, Wages and Fringe


$_____________
      

Supplies and Materials




$_____________
       
Telephone





  
$_____________


Printing





  
$_____________
    

Mailing (Postage, shipping)



 
$_____________


Computers/Software



 

$_____________
       

Equipment





  
$_____________


TRAVEL (no conference travel from these funds)        

$_____________
Note: International travel limited to $1000 of the award
Other: ____________________________________

$_____________

Total Grant $ Requested 



$_____________


· There are NO INDIRECT COSTS for these internal funds

*Please provide details and justification for each line item in a separate budget justification document (limit one page) * For the INT grants, it should be clarified in the justification what costs will be used by each school/college/faculty involved.
